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Greater Houston Area 

  
 
 

Definition of "Crisis" 
 

1. Any loss of life for any reason (including natural causes) of any athlete, coach, 
volunteer, spectator or staff member. 

2. Any accident or injury posing potential loss of life. 
3. Any accident involving multiple people (bus accident, etc.) 
4. Any athlete missing for over 1 hour. 
5. Any severe weather situation that may result in serious injury or property damage. 

 

Expectation in a "Crisis" 
 

1. Expect the unexpected. 
2. Crisis is rapid. 
3. It is frustrating. 
4. The duration is unpredictable. 
5. The situation will be more important to you (vested interest) than to the general public 

as a whole. 
6. The public will never pick up the specific, only general perceptions/impressions - these 

must be addressed rather than ignored. 
7. It is all consuming.  Resolving the crisis will over-ride all other plans. 
8. GET THE FACTS BEFORE YOU TALK TO ANYONE OUTSIDE THE CRISIS TEAM! 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       

Key Points to Remember 
 

▫ Research states that the most damaging aspect of an emergency can be rumor and 
speculation. 

▫ There will be only one official spokesperson for Special Olympics Texas.  If someone 
asks you something outside of the organization, refer them to the official 
spokesperson. 

▫ As soon as possible, we will have factual information about the situation and what 
we are doing about it available for the media.  We will attempt to manage the 
emergency to very extent possible. 
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Should an emergency or disaster occur during or associated with the Area 
Games, please take the following steps: 
 

1. Whoever receives the phone call or message of an emergency or potential emergency 
should determine whether or not the proper authorities (e.g. campus police, police, 
rescue squad, fire department, etc.) have been notified.  Our first objective is to prevent 
further injury and give the necessary treatment to those injured. 

 
2. Notify a Special Olympics Texas Department Director immediately.  The Program 

Director, Renee Klovenski, should be contacted at 713-899-4601 (cell) or Aaron Keith 
281-732-9247; when the emergency involves an athlete, coach or occurs at a sport 
venue. 

 
3. Gather the facts including statements from witnesses whenever possible.  Collect 

names and addresses of everyone you speak with regarding the incident.  This step 
should be centralized with one person. 

 
4. Once the emergency is under control the Program Staff they will in turn notify Suzanne 

Anderson Interim President (512) 461-0481 (cell).  The Crisis number is (800) 685-2560 
which is manned 24 hours a day by Tela Mange Vice President of Communications, use 
this IF one of the above individuals cannot be reached. 

 
5. Special Olympics Texas will have a single designated spokesperson.  Spokespersons will 

be identified and authorized by Greater Houston Staff.  Do not release any information 
formally or informally.  Funnel all information to the designated spokesperson. 

 
Reason to have a single spokesperson: 

▫ Provides media with a single consistent source. 

▫ Minimizes the possibility of contradictory statements. 

▫ Ensures the media receives timely information. 

▫ Reduces public anxiety through factual reporting. 

▫ Puts events in overall perspective positioning of event. 

 
6. Remember that everything counts.  Nothing is "off the record." 
 
7. Check and re-check all information for accuracy. 
 
8. Area Staff will maintain a log of all media contacts and of the coverage the event gets.  

They will assign individuals to record coverage of print, radio, and major TV stations for 
larger review. 

 
9. Keep a daily detailed journal of events surrounding the crisis - who you talked to and 

what activities occurred. 
 

 


